
Full-Length Courses Microlearning

Develop the skills needed to lead with confidence and build high-performing teams. Courses
cover leadership fundamentals, coaching and feedback, communication, accountability,
decision-making, employee development, conflict management, team engagement, and
effective people management practices to help leaders drive results and support
organizational success.

Sample courses related to Leadership & Management

Leadership & Management Courses

Leading with Emotional Intelligence
Five Leadership Styles to Influence a
Team
How to Avoid a Conflict of Interest
How to Provide 360 Reviews
How to Be an Ethical Leader
Leading through Change
Delegation and Empowerment
TeamWork Quest
How Great Leaders Solve Problems
The Secrets of Skilled Delegation

Managing a Team Conflict Effectively
Measuring and Evaluating Strategy
Success
Resilience as a New Manager
Professional Relationships and
Boundaries
Agility and Flexibility in Organizations
How to Understand New Business
Culture
Leadership Styles: Dominant
Leadership Sytles: Influencing 
Leadership Styles: Steadiness
Leadership Styles: Conscientious
Manager vs. Coach vs. Mentor
Having a Constructive Conversation
about Low Performance
Encouraging Employee Stretch
Leading with Empathy
Recognizing and Rewarding Others
Managers vs. Leaders
Leading with Respect and Respecting
Others
The Power of Patience
Building Trust at a Distance
Using Authority and Power
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Certifications

New Manager Certification
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