“ZL Project Management Courses

Here to Learn

Develop the knowledge and tools to effectively manage projects from initiation to
completion. Topics include project planning, Agile and traditional methodologies, scheduling,
budgeting, risk management, team leadership, communication, and performance monitoring
to help ensure projects stay on track and deliver results.

Sample courses related to the Project Management:

Working with Subject Matter Experts
Improving Your Project Management
Skills

Project Management Scheduling
Mastering Project Management
Frameworks

Getting Started with Project
Management

Project Management 101

Secrets to Successful Reporting for
Project Managers

Communication Strategies for Project
Managers

Project Management Basics

www.h2l.live 866.442.3387

Initating a Project

Choosing the Right Project Methodology

Waterfall in Practice

Scrum in Practice

Kanban in Practice

Agile in Practice

Producing Reports

Monitoring Progress

Managing Project Risk

Ensuring Customer Satisfaction
Time Management in Projects
Organizing and Motivating a Team
Activity and Resource Planning
Project Management Methodologies
(Parts 1 & 2)

Planning a Project

Executing a Project

Monitoring a Project

Developing a Budget

Closing a Project
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