
Full-Length Courses Microlearning

Develop the skills needed to think creatively, solve complex challenges, and make effective
decisions in a rapidly changing workplace. Courses cover critical thinking, innovation,
decision-making, problem-solving frameworks, strategic thinking, adaptability, and
continuous improvement to help employees identify opportunities, overcome obstacles, and
drive better business outcomes.

Sample courses related to Innovation & Problem Solving

Innovation & Problem Solving

A Step-by-Step Guide to Problem
Solving
Maria Konnikova on Poker, Decision-
Making, and Human Psychology
Advanced Problem Solving
Steven Johnson on Farsighted Decisions

Problem-Solving
Team Creativity and Collaboration
Thinking Logically
The Power of Analysis
The Design Thinking Mindset
The 7 Skills of Critical Thinking
Risk and Decision Making
Overcoming Creative Blocks
Ideation and Generating Concepts
Ethics and Creativity
Driving Innovation
Data-Driven Decision-Making
Critical Observation
Creativity and Problem Solving
Creating Thinking Techniques
Creative Thinking
Complex Problem-Solving: Systems
Thinking
Being Resourceful
Being Adaptable
Complex Problem-Solving: Root Cause
Analysis
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